Integrated Care Partnership Joint Committee Terms of Reference

1.0
1.1

2.0
2.1

2.2

Introduction

The Bedfordshire, Luton and Milton Keynes Health and Care Partnership is
the name of the system’s Integrated Care Partnership (ICP) in accordance
with the Health and Care Act 2022 and is established in accordance with NHS
Bedfordshire, Luton and Milton Keynes (BLMK) Integrated Care Board (ICB)
Constitution, and the Constitutions of the five local authorities in the system,
as a Joint Committee of the Integrated Care Board and the local authorities of
Bedford Borough Council, Central Bedfordshire Council, Buckinghamshire
Council, Luton Borough Council and Milton Keynes Council.

Membership

The membership of the ICP shall include:

Core Members

Organisation

Role

NHS Bedfordshire, Luton and Milton
Keynes Integrated Care Board

Chair
Chief Executive Officer

Bedford Borough Council

Health and Wellbeing Board Chair

One or two further people appointed by
the Council (suggest one member is
from children’s and one member is from
adult services)

Buckinghamshire Council

One person as nominated by the
Council

Central Bedfordshire Council

Health and Wellbeing Board Chair

One or two further people appointed by
the Council (suggest one member is
from children’s and one member is from
adult services)

Luton Borough Council

Health and Wellbeing Board Chair

One or two further people appointed by
the Council (suggest one member is
from children’s and one member is from
adult services)

Milton Keynes Council

Health and Wellbeing Board Chair

One or two further people appointed by
the Council (suggest one member is
from children’s and one member is from
adult services)

Director of Public Health (2)

Bedford Borough, Central Bedfordshire
and Milton Keynes Councils
Luton Borough Council

Bedfordshire Hospitals NHS Foundation
Trust

Chair
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2.3.1

2.3.2

Organisation Role
Milton Keynes University Hospital NHS | Chair
Foundation Trust

Cambridgeshire Community Services Chair
NHS Trust

East London NHS Foundation Trust Chair
Central and North West London Chair

Foundation Trust

South Central Ambulance Service NHS
Foundation Trust

Chair or nominated deputy

East of England Ambulance Service
NHS Trust

Chair or nominated deputy

Primary Care Networks
a Clinical Director from:

Bedford

Luton

Central Bedfordshire
Milton Keynes

Healthwatch
A local representative from:

Bedford

Luton

Central Bedfordshire
Milton Keynes

NHS Bedfordshire, Luton and Milton
Keynes Integrated Care Board’s Health
and Care Senate

A representative

Voluntary, Community and Social
Enterprise

BLMK Nominated representative

Regular Participants

The Joint Committee may invite specified individuals to be Participants at its
meetings to inform decision-making and the discharge of its functions as it
sees fit. Participants will receive advanced copies of the notice, agenda and
papers for meetings. They may be invited to attend any or all the meetings, or
part(s) of a meeting by the Chair. Any such person may be invited, at the
discretion of the Chair to ask questions and address the meeting but may not

vote.

The following individuals will be regular participants:

Organisation

Role

NHS Bedfordshire, Luton and Milton
Keynes Integrated Care Board

Non-Executives, Executives, Primary
Care Partner Members — as relevant to
agenda items

Local Authorities in BLMK

As requested by local authorities and as
relevant to agenda items

NHS Trusts in BLMK

CEOs and others as relevant to agenda
items

Bedfordshire Fire and Rescue Service

Nomination from Fire and Rescue
Service




Buckinghamshire Fire and Rescue Nomination from Fire and Rescue
Service Service

Thames Valley Police Nomination from Police
Bedfordshire Police Nomination from Police
Housing Relevant to agenda items
Education Relevant to agenda items
Criminal Justice Relevant to agenda items
Voluntary, Community and Social Relevant to agenda items
Enterprise leads

Community Groups Relevant to agenda items
Carers Representative Relevant to agenda items

2.3.3 The Joint Committee may invite any individuals, groups or subject matter
experts for specific items on the agenda for the meeting.

3.0 Joint Committee Chair

3.1 The Joint Committee Chair will be nominated by the Councils in BLMK and
will be appointed by the ICP at its first meeting and serve for a two-year
period.

3.2  The Councils in BLMK will nominate a deputy Chair who will be appointed by
the Joint Committee at its first meeting and will Chair the Joint Committee
meeting in the absence of the Joint Committee Chair. This appointment will
also be for a two-year period.

4.0 Quorum

4.1  Atleast half of the members of the Joint Committee must be present for the
quorum to be established. At least one member from the ICB and one
member from two of the local authorities must be present to make the meeting
quorate.

4.2  No formal business shall be transacted where a quorum is not reached.

5.0 Frequency of meetings and attendance

5.1 A minimum of four scheduled meetings shall be held per year and if the
meetings are face to face will be held in each of the four Places in rotation
and will be scheduled at different times and days of the week.

5.2  Members of the Joint Committee should make every effort to attend all
meetings of the Committee and it is expected that core members attend at
least 75% of Joint Committee meetings. The Secretary to the Joint
Committee will monitor attendance and will report on this annually.
Attendance figures will be published in the Annual Report.

6.0 Meetings to be held in public



6.1

The meetings of the Joint Committee will be held in public in accordance with
the Public Bodies Admission to Meetings Act 1960. The Joint Committee may
resolve to hold part of its meeting in private if it would be prejudicial to the
public interest to meet in public.



6.2

7.0
7.1

7.2

8.0
8.1

9.0
9.1

9.2

The Joint Committee may hold regular workshops which will not be formal
meetings of the Joint Committee, will not be taking decisions and will not be
held in public. These workshops will be open to a wider group of participants
than Joint Committee members and participants and will be forums for
discussion to develop proposals for later consideration by the Joint Committee
at a formal meeting.

Agenda setting

The agenda for Joint Committee meetings and workshops will be set by the
Joint Committee’s agenda setting group comprising of:

= Joint Committee Chair.

= |CB Chair.

= Health and Wellbeing Board Chairs (or nominated deputies) of Bedford
Borough Council, Buckinghamshire Council, Central Bedfordshire Council,
Luton Council and Milton Keynes Council.

A forward plan of items for consideration will be included in the agenda
papers for each Joint Committee meeting.

Authority

The Bedfordshire, Luton and Milton Keynes Health and Care Partnership
(Joint Committee) is authorised by the Integrated Care Board and the
Councils of Bedford Borough, Buckinghamshire, Central Bedfordshire, Luton
and Milton Keynes to:

< >

Duties

It is the duty of the Joint Committee to develop, agree and monitor the
implementation of the Integrated Population Health Strategy for Bedfordshire,
Luton and Milton Keynes based on the Joint Strategic Needs Assessments,
Health and Wellbeing strategies, Place plans, and the voice of people with
lived experience.

In fulfilling its statutory duty, the Joint Committee’s role is to:

= Facilitate joint action to improve health and care outcomes and
experiences.

» Influence the wider determinants of health, including creating healthier
environments and inclusive and sustainable economies.

= Create a dedicated forum to enhance relationships between the leaders
across the health and social care system.

= Build a culture of partnership and broad collaborations to promote and
support holistic care.

= Highlight where coordination is needed on health and care issues and
challenges partners to deliver the actions required.



10.0
10.1

10.2

11.0
11.1

12.0
121

13.0
13.1

Emergency powers

Where an urgent decision needs to be made in between scheduled meetings,
members of the Joint Committee can convene an extra-ordinary meeting to
discuss a particular issue. Quorum rules in paragraph 4 still apply.

If it is not practicable to meet in person, matters can be dealt with through
telephone or the exchange of emails. The exercise of such powers shall be
reported, and a minute taken at the next Joint Committee meeting.

Reporting arrangements to the Board

The Joint Committee will report to the ICB and the Health and Wellbeing
Boards of Bedford Borough Council, Buckinghamshire Council, Central
Bedfordshire Council, Luton Borough Council and Milton Keynes Council on a
quarterly basis when the minutes of the Joint Committee’s meetings will be
presented.

Reporting arrangements of other Committees and Groups

The Joint Committee has authority to establish Committees and groups
(below) which will report into the ICP and provide minutes of their meetings:

Annual review of the Committee

The Joint Committee will undertake a self-assessment within 6 months of
operating and annually thereafter to:

= Review that these Terms of Reference have been complied with and
whether they remain fit for purpose.

= Determine whether its planned activities and responsibilities for the
previous year have been sufficiently discharged; and,

= Recommend any changes and / or actions it considers necessary, in
respect of the above.

*= Provide the ICB, and Health and Wellbeing Boards of Bedford Borough
Council, Buckinghamshire Council, Central Bedfordshire Council, Luton
Council and Milton Keynes Council with an annual report, which details the
outcome of the annual review.



14.0
141

Committee servicing

The Joint Committee shall be supported administratively by the Integrated
Care Board’s Governance team (or other nominated representative), who’s
duties in this respect will include:

= Agreement of the agenda with the Joint Committee’s agenda setting group
and collation of papers in-line with the Committee’s Annual Cycle of
Business.

» Providing written notice of meetings to Joint Committee’s members, and
the papers, not less than 5 working days before the meeting.

= Taking the minutes and keeping a record of matters arising and issues to
be carried forward.

* Producing a single document to track the Joint Committee’s agreed
actions and report progress to the Joint Committee.

* Producing draft minutes for approval within 5 working days of the meeting.
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